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SELECTION PROCEDURE — OFFICER - PASTOR

Article V - Section 1 — (from 2008 approved By-Laws — current to 2021)

a. The Pastor(s) shall be called by vote of the Church as provided in Article VIII, Section 1 and shall
become members of the Church at the earliest opportunity.

b. The Pastor(s) shall have charge of the spiritual welfare of the Church, seek to enlist persons as
followers of Christ, preach the Gospel, administer the Sacraments and rites, have care of the services
of public worship, give pastoral guidance wherever needed, visit the sick and bereaved and carry out
the ministries of the Church together with various officers, boards and committees.

c. The Pastor(s) shall serve as ex-officio, voting members of the Congregational Council. The Pastor(s)
shall not be members of the Nominating Committee or Pulpit Committee. On all other standing
boards and committees, the Pastor(s) shall serve as ex-officio, non-voting member.

d. A pastoral relationship may be terminated by either the Pastor or the Church by giving three months
written notice. By mutual agreement the pastoral relationship may be terminated earlier.

ROLE & RESPONSIBILITIES OF THE PASTOR

The Pastor shall:

1. Have charge of the spiritual welfare of the Church;

2. Seek to enlist persons as followers of Christ;

3. Preach the Gospel, administer the Sacraments and rites, and have care of the services of public worship;

4. Give pastoral guidance wherever needed;

5. Visit the sick and bereaved;

6. Carry out the ministries of the Church together with various officers, boards and committees;

7. Serve as ex-officio, voting member of the Congregational Council; and

8. Serve as ex-officio, non-voting member on all standing boards and committees except the Nominating
Committee and the Pulpit Committee.
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SELECTION PROCEDURE — OFFICER - MODERATOR

Article V - Section 2 — (from 2008 approved By-Laws — current to 2021)

a. A Moderator shall be elected from the membership by the Congregation at the Annual Meeting for a
term of one year. The Moderator shall preside at all business meetings of the Congregation, and shall
chair meetings of the Congregational Council.

b. In the absence of the Moderator, a Moderator Pro Tem shall be elected by those present after the
Clerk has called the meeting to order.

c. The Moderator shall, if necessary, call an organizational meeting of any board or committee which
has failed to do so by March 1 of any year, for the sole purpose of electing a chairperson, a secretary
and delegate(s) to other boards and committees as required in these Bylaws.

ROLE & RESPONSIBILITIES OF THE MODERATOR

= Be elected annually and serve a one-year term or until his/her successor is elected.
= Preside at all business meetings of the Congregation and prepare and distribute an
agenda prior to each of the following meetings, including:
e Annual Meeting
e Annual Roll Call Meeting
e Special meetings called for specific purposes
= Chair Meetings of the Church Council and prepare and distribute an agenda prior to
each meeting:
e Meetings are normally held on the 3™ Tuesday of the month, in the evening
=  Call an organizational meeting of any board and committee which has failed to do so by
March 1% of any year, for the sole purpose of electing a chairperson, a secretary and
delegate(s) to other boards and committees as required.
= Serve as Chairperson of the Personnel Committee.
= Be familiar with current edition of “Robert’s Rules of Order Newly Revised” which
governs the Church in all cases to which they are applicable and in which they are not
inconsistent with the Statutes of the State of Maine, the Church By-laws and any
special rules of order the Church may adopt.
= Be familiar with the organizational structure of the Church and have a familiarity with
the roles and responsibilities of each officer, board and committee, as outlined in the
By-laws so as to make appropriate recommendations in response to questions and
issues that arise.
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SELECTION PROCEDURE — OFFICER - CHURCH CLERK

Article V - Section 3 - Clerk (from 2008 approved By-Laws — current to 2021)

a. The Church Clerk shall be elected from the membership, by the Congregation, at the Annual Meeting
for a term of one year.

b. The Clerk shall keep accurate minutes of the business proceedings of the Church, including the
reception of members and records of Baptisms; shall keep a complete roll of its members and their
addresses; shall issue letters of transfer and certificates of Christian standing and letters of
recommendation as authorized by the Church;

c. The Clerk shall fulfill the duties of Vice President and Clerk of the Corporation under the laws of the
State of Maine and shall sign all official correspondence; shall preserve and properly file all letters,
reports and other documents pertaining to the office; and shall assist in preparing the Association
reports, and any others that may be required.

ROLE & RESPONSIBILITIES OF CHURCH CLERK

The Church Clerk is responsible for the following:

=  Maintaining all church records.
=  Updating Church Register.
=  Preparing and submitting a Clerk’s Report for every Annual Report.
= Signing all official church forms
= Preparing and posting notices of any and all Church Meetings one week in advance
= Recording the Minutes of any and all Church Meetings , including:
e Annual meeting
e Roll Call meeting
e Special Meetings
=  Forwarding all approved minutes of the Church meetings to the Administrative Assistant of the
Church.
= Acting as Secretary on the EKC Congregational Council, recording minutes and handling all
related correspondence.
= Disseminating those minutes to the Council members so they can share with various
Committees, Boards and other groups prior to their monthly meetings.
= Act as Vice-President of the corporation and sign all corporate documents.
= (Calling of the roll at the Annual Roll Call meeting.
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SELECTION PROCEDURE — OFFICER - ASSISTANT CLERK

Article V - Section 4 - Assistant Clerk (from 2008 approved By-Laws — current to 2021)

a. The Assistant Clerk shall be elected from the membership, by the Congregation, at the Annual
Meeting for a term of one year.

b. The Assistant Clerk shall aid the Clerk in the prescribed duties of that office as requested and act as
Clerk whenever the Clerk is unable to serve.

ROLE & RESPONSIBILITIES OF ASSISTANT CLERK
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SELECTION PROCEDURE — OFFICER — TREASURER

Article V - Section 5 — Treasurer (from 2008 approved By-Laws — current to 2021)

o

A Church Treasurer shall be elected from the membership by the Congregation for a term of one year.
The Treasurer shall be the custodian of all monies of the Church and Church School except the
Deacon’s Benevolent Fund and shall disburse the funds only as authorized by vote of the Church
except in the case of emergency as defined in Article VII, Section 2, b.

The Treasurer shall keep properly receipted vouchers of all disbursements and a complete financial
record which shall be submitted to the auditors when they examine the accounts. The Treasurer shall
make reports of the receipts and expenditures of the Church to the Congregational Council and the
Board of Finance for use at their meetings.

The Treasurer shall also present to the Church at its Annual Meeting an itemized report of receipts
and disbursements, showing the actual financial condition of the Church. All deposits made and all
checks drawn shall be in the name of the Church. The Treasurer shall be bonded in accordance with
the Board of Finance recommendation.

8.
9.

10.
11.

12.

ROLE & RESPONSIBILITIES OF TREASURER

Custodian of all monies of the Church and Church School except the Deacon’s Fund and
Women'’s Fellowship.

Disburse funds only as voted by the Church, except in case of emergency determined by the
Trustees. Then up to $2000.00 in emergency funds may be disbursed.

Keep receipted vouchers for all disbursements.

Maintain a complete financial record which will be submitted to the Auditor for their
examination of the accounts.

The Treasurer shall make reports of the receipts and expenditures of the Church to the Church
Council and Board of Finance on a monthly basis.

The Treasurer shall present to the Church at its Annual Meeting, an itemized report of all
expenses and receipts, showing the true financial condition of the Church.

The Treasurer shall make sure that all deposits made and all checks drawn shall be in the name
of the Church.

The Treasurer is a voting member of the Board of Finance and the Church Council.

The Treasurer shall be bonded in accordance with the BOF recommendation.

The Treasurer shall work with the BOF on an Annual Budget for the ensuing year.

The Treasurer shall advise the BOF and work with the BOF to solve any financial problems that
shall arise.

The Treasurer shall keep the BOF advised on the status of pledges and other income sources.
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13. The Treasurer with the help of the Asst. Treasurer shall send out statements by September 1°
each year of each parishioners pledge status for the year.

14. The Treasurer with the help of the Asst. Treasurer shall send out as close to the end of the year as
possible, statements showing parishioner’s donations to the church for tax purposes.

15. The Treasurer and the BOF shall oversee the staffing and counting of the weekly collection.

SELECTION PROCEDURE — OFFICER — ASSISTANT TREASURER

Article V - Section 6 — Assistant Treasurer (from 2008 approved By-Laws — current to 2021)

a. The Assistant Treasurer shall be elected from the membership, by the Congregation, at the Annual
Meeting for a term of one year.

b. The Assistant Treasurer shall aid the Treasurer in the prescribed duties of that office as requested and

act as Treasurer whenever the Treasurer is unable to serve. The Assistant Treasurer shall be bonded
in accordance with the Board of Finance recommendation.

ROLE & RESPONSIBILITIES OF ASSISTANT TREASURER
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SELECTION PROCEDURE — BOARDS - BOARD OF DEACONS

Article VII - Section 1 - Board of Deacons (from 2008 approved By-Laws — current to 2021)

a. The Board of Deacons shall consist of nine members, with both men and women in as nearly equal
proportions as possible. Three individuals shall be elected each year for a term of three years.

b. The Board of Deacons shall be responsible for coordinating the activities of the Music Committee,
Greeting Committee, the Hospitality Committee, the Head Usher and the Flower Committee.

c. The Board of Deacons shall make all necessary preparations for the administration of the Lord’s
Supper and assist the Pastor(s) in the Sacraments of Baptism and of the Lord’s Supper.

d. The Board of Deacons shall work together with the Pastor(s) in providing for pulpit supply and in all
matters pertaining to the conduct and maintenance of religious services. It shall also assist the
Pastor(s) in calling on Church members and other people of the community.

e. A sum of money may be included in the budget each year at the request of the Board of Deacons and
recommendation of the Board of Finance to be known as the Deacon’s Benevolent Fund. This money
may be used by the Board at its discretion.

f. The Board of Deacons shall receive and act upon applications for membership, requests for
withdrawal of membership and letters of transfer.

g. The Board of Deacons may recommend any former Deacon who has given long and faithful service to
become an Honorary Life Deacon. Nominees may be elected at any Annual Meeting or Roll Call
Meeting of the Church.

h. The Deacons shall review the Church profile prepared by the Pulpit Committee for pastoral
candidates.

ROLE & RESPONSIBILITIES OF A DEACON

The Board of Deacons is the steward of the spiritual well-being of the Congregation and oversees the
worship services.

= Prepare, attend and participate in the meetings of the Board of Deacons.

=  Prepare and serve communion to the congregation on the 1% Sunday of each month.

= Collect and manage the funds for emergency food and heat for people in our
community and report at each meeting the funds available.

= Send appropriate cards to members of the congregation during illness and other needs.

= Assist the Minister in the orientation of new church members.

= Assist the Minister with Baptism.

=  Provide for substitute Minister when the Minister is away.

= Explore ways that can make the roles, as Deacons, better stewards of the spiritual well-
being of the congregation.

= Help each other in our journeys of faith.
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SELECTION PROCEDURE —BOARDS -  BOARD OF TRUSTEES

Article VIl — Section 2 — Board of Trustees (from 2008 approved By-Laws — current to 2021)

The Board of Trustees shall consist of six members, two of whom shall be elected annually for a term of
three years The Board of Trustees shall have the care of all Church property, and see that it is kept in
repair. The Board shall engage a custodian or a custodial service in accordance with the approved
budget, set performance standards and review the custodian’s performance. The Board shall process all
applications for the use of Church property, approve or deny each request, and set the terms and
conditions for such use. All Church use shall be in accord with the stated purposes of the Church
(ARTICLE Il — Purpose). Questions concerning the propriety of any application shall be referred to the
Congregational Council for a final determination.

ROLE & RESPONSIBILITIES OF A BOARD OF TRUSTEE MEMBER

Trustees oversee the following:

e Buildings and Grounds and the relationships with the Board of Finance.
e Hillcrest Cemetery

e Custodial

e Church Use

e Rentals — HNPEA, Parsonage

e Delegate to Remembrance Committee

e Provide safe storage for church records

e Provide Coffee Hours
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SELECTION PROCEDURE —BOARDS - BOARD OF FINANCE

Article VII - Section 3 - Board of Finance (from 2008 approved By-Laws — current to 2021)

The Board of Finance shall consist of six members, two of whom shall be elected annually for a term of
three years. Additionally, the Treasurer and Assistant Treasurer shall be members of the Board of
Finance. It shall be the duty of this Board to prepare and present an annual budget (a full report of
prospective income from all sources, together with its recommendations of salaries and all other
expenses) to the Congregational Council prior to the membership at the Annual Meeting. This Board shall
devise ways and means of raising the current budget of the Church. All special monetary gifts to the
Church shall be invested by the Board of Finance and shall be used for the purpose named by the donor,
if so designated. The Board of Finance shall select the bank(s) and/or financial institution(s) where all
Church funds shall be deposited. The Board of Finance in cooperation with the Pulpit Committee shall set
an itemized compensation package to be negotiated with a pastoral candidate before he/she is called by
the Church.

ROLE & RESPONSIBILITIES OF A BOARD OF FINANCE MEMBER

Meetings are held the 2" Thursday of every month unless otherwise noted.

Regular attendance is expected of all Board members. Guidelines for attendance on can be
found in the Church By-laws of May, 2008 included in this handbook. All candidates for this board are
expected to familiarize themselves with these guidelines.

= The Board of Finance prepares and presents an Annual Budget to the Church Council in a timely
manner, prior to the Annual Meeting.

= The Board of Finance provides an appropriate deadline in the fall for all budget requests from all
Church committees, boards and other entities that require funding.

= The Board is responsible for investing special monetary gifts according to the donor’s wishes.

= The Board selects banks and/or financial institutions where all Church funds are deposited.

= The Board devises ways and means of raising the current budget of the Church.

= The Board, in cooperation with the Pulpit Committee sets a compensation package to be
negotiated with the Pastoral candidate before he/she is called to the Church.
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SELECTION PROCEDURE — BOARDS - BOARD OF CHRISTIAN EDUCATION

Article VII - Section 4 - Board of Christian Education (from 2008 approved By-Laws — current to 2021)

The Board of Christian Education shall consist of six members, two elected each year for three-year terms.
Working with the assigned Pastor, the Board shall have general supervision over all educational activities
of the Church. It shall recruit the Church School officers and teachers and shall choose the Church School
curriculum.

ROLE & RESPONSIBILITIES OF A BOARD OF CHRISTIAN EDUCATION (CE) MEMBER

e Christian Education Director serves as Chair
e Support Sunday School and nursery implementation in the following ways:
o Aidin curriculum planning
o Identify potential teachers and volunteers
e Support Worship Service
o Children’s Messages
o Mission Moments
o Special Events: Bell Choir; Palm Sunday procession; Music Sunday; Children’s Sunday;
Advent; Christmas Pageant.
e Foster Missionary Outreach with the youth
o Child Sponsorship
Operation Christmas Child
Vicarage by the Sea
Heifer International
Habitat for Humanity
Church World Service Blankets
Support Church Collections: Soupers; Building Bridges, Ronald McDonald House;
Tedford Shelter Personal Care Items; Box Tops for Education; Mid Coast Hunger
Prevention Program; Clynk.
e Promote attendance for youth and teens
e Support special CE activities including: Easter Egg Hunt; Habitat Walk; Kick-off to Summer &
Church Picnic; Summer Vacation Bible School; Rally Sunday & Church Picnic.
e Coordinate Education Programs
o Family Workshop — Child related topics
o Wellness Workshops — Senior related topics
e Draft and approve CE budget

O O O O O O

e Organize and Maintain physical spaces and supplies
e Host a Fellowship Hour 2x/year
e Host a Public Supper 1x/year
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SELECTION PROCEDURE — BOARDS - BOARD OF MISSIONS

Article VII - Section 5 - Board of Missions (from 2008 approved By-Laws — current to 2021)

The Board of Missions shall consist of six members, two members elected annually for three-year terms.
It shall be the responsibility of this Board to plan a local, national and international outreach program, to
inform the congregation of its program, and to encourage the active participation of all Church members.

ROLE & RESPONSIBILITIES OF A BOARD OF MISSIONS MEMBER

Board members may be re-elected for a second 3 year term and then must go off the Board for at least 1
year.

Responsibilities of CHAIRPERSON
e Runs the meetings and attends Council meetings
Responsibilities of SECRETARY

o Keeps minutes and supplies them to the Board for approval. Distributes minutes to
appropriate parties.

Responsibilities of Bulletin Board/Mail Responses

e Posts letters and info on Bulletin Board as needed

Responsibilities of Resource Notebook Keeper

e Keeps information up-to-date on our various charities.
Overall Committee Responsibilities:

= Shepard the workings of Habitat for Humanity, Blanket Sunday, The Salvation Army “Giving
Tree” and our Food Bank Donations for the Mid-Coast Hunger Prevention Program.

= Speak to and supply speakers for the Mission Sunday and Mission Moments.

= Report to the Congregation in a timely manner regarding disbursement of funds.

= Qur budget is composed from monies designated to Missions from 10% of the plate donations
and from other donations to the program throughout the year. Manage budget accordingly.

= Review the needs of the each project and allocate all current funds wherever are most needed.
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SELECTION PROCEDURE — COMMITTESS — PULPIT COMMITTEE

Article VIII - Section 1 — Pulpit Committee (from 2008 approved By-Laws — current to 2021)

When it is necessary to call a Pastor, the Church shall elect a representative Pulpit Committee of seven
Church members as nominated by the Nominating Committee. This Committee shall prepare a Church
profile that will be approved by the boards of Deacons, Trustees and Finance. Included in this profile shall
be the parameters for a pastoral compensation package not to exceed the amount designated for that
purpose in the latest annual budget.

Before the recommended candidate is called, the Pulpit Committee, in cooperation with the Board of
Finance, shall prepare a detailed compensation package to be presented to that candidate. If this total
package exceeds the amount designated for that purpose in the latest annual budget, a vote of the Church
will be required before the compensation package is presented to the candidate. Any negotiation of this
package will be conducted by the Pulpit Committee and one or more designees from the Board of Finance.
The Pulpit Committee shall present to the Church the candidate it recommends to fill the vacancy. A
favorable vote of the membership constitutes a call. Upon a negative vote of the membership, the
Committee shall present another candidate.

ROLE & RESPONSIBILITIES OF PULPIT COMMITTEE MEMBER

o To follow the mandated procedures listed above in the by-law description.
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SELECTION PROCEDURE — COMMITTESS - MUSIC COMMITTEE

Article VIII - Section 2 — Music Committee (from 2008 approved By-Laws — current to 2021)

The Music Committee shall consist of six members, two elected each year for three year terms. One
member elected must not be a member of any choir. The Choral Director and Organist shall act in a non-
voting capacity to the Committee.

The Committee shall be responsible for the ministry of music, including the purchase of music and the
maintenance of musical instruments or equipment. The Committee shall be responsible for engaging all
paid music personnel in accordance with the approved budget and for setting performance standards.

ROLE & RESPONSIBILITIES OF MUSIC COMMITTEE MEMBER

Each member of the Music Committee should be willing to come to all meetings and to assist the Music
Director with any of the following:

e Maintain a list of and hire substitutes for the organist/pianist when needed.

e Select music during the absence of the Music Director as needed.

e Schedule 3 piano tunings a year (2 in sanctuary and 1 in choir room) and be present to
assist tuner.

e Arrange for organ repair and be present to greet and repairman as needed.

e Check to see if the organ is locked and maintain knowledge of key location.

e Update the Job Descriptions of Music Director/Organist/Pianist as needed.

e Maintain an updated list of music available and assist in up keeping and filing of all
music.

e Check the water levels in the pianos at regular intervals and fill them with the
appropriate solution. This should be a shared responsibility among members of the
committee.

e Helping to prepare an annual budget and present it to the Board of
Finance/Congregation as needed

e Assist with any and all Music fundraisers.
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SELECTION PROCEDURE — COMMITTEES - FLOWER COMMITTEE

Article VIII - Section 3 — Flower Committee (from 2008 approved By-Laws — current to 2021)

The Flower Committee shall consist of six members, two elected annually to serve three-year terms. This
Committee shall make provision for floral decorations for Church services.

ROLE & RESPONSIBILITIES OF FLOWER COMMITTEE MEMBER

A member of the Flower Committee will have the following tasks:

= Maintain a working list of weekly flower donors with the rest of the committee.

= Be assigned a donor from list approx. 8-9 times a year whom you will contact, advise of cost and
wording they would like in the bulletin. Then you will order arrangement, provide wording to
Administrative Assistant for bulletin announcement, pick up arrangement at Skillins in Brunswick
and deliver to the church before that Sunday’s 10am service.

= Arrange for Easter flower order form in newsletter/bulletin well in advance.

= Take orders for Easter flowers, submit final order, pick up flowers and deliver to the Church (on
Good Friday), meet with committee to arrange them Saturday morning and hand them out at
Easter Sunday Service.

=  Order and hand out carnations for Mother’s Day service.

=  Water any seasonal containers of flowers.

= Provide and arrange Thanksgiving “Horn of Plenty” display on the Saturday prior to the
Thanksgiving Sunday (with other committee members).

=  Provide greens, wreaths, lights for decorating the sanctuary on the Saturday prior to the 1%
Sunday of Advent.

= Arrange for Poinsettia order form in the newsletter/bulletin well in advance.

= Take orders for Poinsettias, submit final order, pick up and deliver to church on the Friday
before Christmas Sunday, meet with committee to arrange them Saturday morning, hand them
out after church or after the Christmas Eve service.

= New baby — Arrange for roses (pink: girl, white: boy) with pink bow for girl, blue for boy — flower
to be given to parents or grandparents.

=  Order Palms for Sunday School distribution and provide palm plants for sanctuary.

Meetings as needed — initial meeting soon after election — other times of year as needed
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SELECTION PROCEDURE - COMMITTEES - HOSPITALITY

Article VIII - Section 4 — Hospitality Committee (from 2008 approved By-Laws — current to 2021)

The Hospitality Committee shall consist of six members, two elected annually to serve three-year terms.
Its duties shall consist of providing refreshments for special occasions and it shall act as a committee in
charge of fellowship suppers.

ROLE & RESPONSIBILITIES OF HOSPITALITY COMMITTEE MEMBER

A member of the Hospitality Committee will have the following tasks:

= Set up for the annual meeting meal and the Roll Call supper. This involves preparing coffee, tea,
etc. and usually supplying the desserts.
= Each member takes responsibility for 2 months covering the Hospitality Calendar for post
Service.
1. Be sure someone has signed up for each Sunday in your assigned month.
2. Be available to assist if they do not know the routine or where items in the kitchen are.
3. If no one signs up, you can ask a few people to bring one (1) item and you do the set-up
as needed.
= Prepare for special events throughout the year. For example: the February Leadership Retreat.
This is done by the entire committee.
= When the choir takes their turn (2 times) the person responsible for that month (on the
committee) sets up, serves and cleans up. The choir brings all food items.
= All punch, coffee and tea supplies are provided by the Church. The church also provides for table
cloths and napkins.
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SELECTION PROCEDURE - COMMITTEES - GREETING COMMITTEE

Article VIII - Section 4 — Greeting Committee (from 2008 approved By-Laws — current to 2021)

The Greeting Committee shall consist of six members, two elected annually to serve three-year terms. It
shall be the duty of this Committee to make arrangements for welcoming worshippers’ at all Church
services. The committee shall be responsible for the management and maintenance of name tags and
the “Welcome” packages and communications with new-comers.

ROLE & RESPONSIBILITIES OF GREETING COMMITTEE MEMBER

The six members share the following responsibilities and duties:

=  Finding members and Friends of EKC to be in the vestibule each Sunday to welcome worshipers
to the service.

= Each member does this be taking a 2 month period to enlist assignments. Arrange for greeters,
contact them for dates. Other methods of fillings slots can be arranged for. Fortunately, it has
not been difficult to find people willing to help out.

=  Providing name tags for members and friends.

= Hosting Coffee Hour 2x a year.

=  Work with Board of Deacons Liaison for communication to the Congregational Council.
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SELECTION PROCEDURE — COMMITTEES - REMEBRANCE COMMITTEE

Article VIII - Section 6 — Greeting Committee (from 2008 approved By-Laws — current to 2021)

The Remembrance Committee shall consist of one representative from each of the following: Board of
Deacons, Board of Finance, Board of Trustees, Board of Christian Education, Board of Missions and the
Music Committee. Their terms on the Remembrance Committee shall run concurrently with their terms
on the Board or Committee which they represent unless terminated by said Board or Committee. The
Remembrance Committee shall be responsible for developing a program to encourage undesignated gifts
to the Memorial Fund; shall be available to prospective memorial donors for consultation on appropriate
designated or tangible gifts to the Church; and shall maintain a Book of Remembrance listing those
memorialized, said Book to be on continuous display in the vestibule. The Remembrance Committee shall
send a note of acknowledgement for each Remembrance Fund gift received.

ROLE & RESPONSIBILITIES OF REMEMBRANCE COMMITTEE MEMBER

o To follow the mandated procedures listed above in the by-law description.
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SELECTION PROCEDURE — COMMITTEES - NOMINATING COMMITTEE

Article VIII - Section 7 — Nominating Committee (from 2008 approved By-Laws — current to 2021)

A Nominating Committee shall consist of one member from each Board who would agree to serve a one
year term beginning soon after the Annual Meeting each year, the Boards to determine their
representative. Under the leadership of the Moderator, they shall prepare nominations for Church
officers (excluding the Pastors), Board members and Committee members, a head usher, and an auditor
to be presented at the next Annual Meeting. Whenever a vacancy exists in any Church office (except
Pastors), Board or Committee membership, the Nominating Committee shall prepare nomination(s) to fill
the vacancy for the remainder of the term of office or membership and present them to the
Congregational Council for approval until they are ratified by membership at the next general meeting of
the Congregation. It shall be the intent of the Nominating Committee to strive for an equitable
distribution of men and women to serve on the various boards and committees.

Whenever it is necessary to call a Pastor, the Committee shall immediately prepare nominations for the
Pulpit Committee and present them at a meeting of the Church called as soon as possible.

At any meeting where nominations are submitted by the Committee, additional nominations may be
made from the floor.

ROLE & RESPONSIBILITIES OF NOMINATING COMMITTEE MEMBER

The Nominating Committee will have the following responsibilities:

e Meet with Moderator in early November to discuss vacancies, expiring terms, and which Board
and Committee members are eligible for another term.

e Contact current members of Boards and Committees whose terms are expiring and are eligible
for another term to assess their interest in continuing with the position.

e Meet with Nominating Committee members as necessary to review candidates for Church
officers, Board members and Committee members, a head usher and an auditor.

e Talk to potential candidates about positions available.

e File nominations report with Church administrative assistant to be included in the annual report.

e Present nominations report at Annual Meeting.

e Prepare nominations to fill vacancies that occur in any Church office, Board or Committee for
the remainder of the term to the Congregational Council for approval.
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SELECTION PROCEDURE — COMMITTEES - PERSONNEL COMMITTEE

Article VIII - Section 8 — Personnel Committee (from 2008 approved By-Laws — current to 2021)

The Personnel Committee shall consist of the Moderator as chairperson and at least two other Church
members appointed annually by the Congregational Council. Appointed members may serve a maximum
of six consecutive one year terms.

a. In consultation with the Pastors, the Committee shall recommend to the Congregational Council
policies which promote a clear understanding of the duties and responsibilities of the church staff. It
shall draft, recommend and periodically review personnel policies and job descriptions for all staff
positions. The committee shall make recommendations to the Board of Finance concerning employee
compensation.

b. The committee shall hear concerns of staff members regarding working conditions and shall mediate
grievances.

c. The committee shall be responsible for insuring that a written annual performance evaluation for all
salaried personnel is completed.

ROLE & RESPONSIBILITIES OF PERSONNEL COMMITTEE MEMBER

e Should meet at least semi-annually with each of the church employees* and inquire about their
satisfaction with their position, their relationships with other employees and church members in
general. Personnel Committee members are encouraged to informally check in with the
incumbents and to be available to them if and when needed.

e Personnel Committee members should observe and listen to members of the congregation for
feedback and develop a sense of how things are going within the church.

e Annually prepare a salary budget for the Board of Finance in October based on the annual
evaluations of each incumbent. The Pastor is responsible to the Personnel Committee for staff
evaluations and the Personnel Committee is responsible for the Pastor’s evaluation.

e Inquire if the programs the staff use (computer programs or Christian Education programs etc.)
are efficient or are there alternatives that can make their efforts more effective.

e Determine if their budgets for supplies adequate.

e Do they have suggestions as to how their position can be made more effective or are they
having difficulties with any relationships within the church.

*Those who are W-2 employees (currently the Pastor, Administrative Assistant, Director of Christian
Education, Music Director and Pianist).
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THE CONSTITUTION AND BYLAWS
OF THE
ELJAH KELLOGG CHURCH, CONGREGATIONAL

May 2008
(As Amended Through February 7", 2021)

ARTICLE |
Name
This Church shall be called the Elijah Kellogg Church, Congregational.
ARTICLE Il

Purpose
The purpose of this Church shall be to maintain public services for the worship of God, to provide for instruction in

and preaching of the Gospel, and to promote the interests of the Kingdom of God according to the teachings of Jesus
Christ within the Church fellowship and in the community and throughout the world.

ARTICLE IlI
Statement of Faith

This Church acknowledges as its sole head, Jesus Christ, the Son of God and Savior. It acknowledges as brothers and
sisters in Christ all who share in this confession. It looks to the Word of God in the Scriptures, and to the presence
and power of the Holy Spirit, to prosper its creative and reconciling work in the world. It claims as its own faith that
of the historic Church expressed in the ancient creeds and reclaimed in the basic insights of the Protestant
Reformers.

It affirms the responsibility of the Church in each generation to make this faith its own. In accordance with the
teaching of our Lord and the practice prevailing among Evangelical Christians, it recognizes two Sacraments: Baptism
and Holy Communion.

Its members subscribe to the following Covenant:

We covenant with one another to seek and respond to the Word and the Will of God. We purpose to walk
together in the ways of the Lord, made known and to be made known to us. We hold it to be the mission
of the Church to witness to the Gospel of Jesus Christ in all the world, while worshipping God and striving
for truth, justice and peace. As did our forebears, we depend on the Holy Spirit to lead and empower us.
We pray for the coming of the Kingdom of God, and we look with faith toward the triumph of righteousness
and eternal life.
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ARTICLE IV
Membership
Section 1 - Application and Recommendation

Members of this Church shall be persons who have made request to and have received recommendation from the
Board of Deacons. Membership will be conferred when public acceptance of the Church Covenant is made,

®  on presentation of satisfactory letters of transfer from other churches; or
= if letters are not available, by reaffirmation of faith; or

®  on confession of faith and baptism (unless previously baptized or unless the Sacrament of Baptism is waived
because of conviction).

Section 2 - Obligations

Members shall have the Church Covenant presented to them by the Pastor or Board of Deacons and shall subscribe
to its meaning and spirit. Members in good standing will strive to keep their Covenant obligations.

Section 3 - Withdrawal

Any member may withdraw from membership or request a letter of transfer to another church by giving written
notice of withdrawal to the Clerk, and his or her name shall be removed from the membership list after action by
the Board of Deacons.

Section 4 - Associate Members

Persons who wish to maintain their active membership status with another church for good and sufficient reason
but choose to associate with this Church, may, upon recommendation and approval of the Board of Deacons, be
received by public acceptance of the Church Covenant. Associate Members are entitled to all the rights of active
members and expected to uphold the duties of the same. Letters of Transfer cannot be issued to Associate
Members. The Board of Deacons may, upon request of the Associate Member and the presentation of a satisfactory
Letter of Transfer, change Associate Members to active membership status.
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ARTICLE V
Officers

The officers of this Church shall consist of the Pastors, Moderator, Clerk, Assistant Clerk, Treasurer and Assistant
Treasurer. Each officer, except the Pastors, shall be elected annually and serve a one-year term or until his or her
successor is elected.

Section 1 - Pastors

e. The Pastor(s) shall be called by vote of the Church as provided in Article VI, Section 1 and shall become
members of the Church at the earliest opportunity.

f.  The Pastor(s) shall have charge of the spiritual welfare of the Church, seek to enlist persons as followers of
Christ, preach the Gospel, administer the Sacraments and rites, have care of the services of public worship, give
pastoral guidance wherever needed, visit the sick and bereaved and carry out the ministries of the Church
together with various officers, boards and committees.

g. The Pastor(s) shall serve as ex-officio, voting members of the Congregational Council. The Pastor(s) shall not be
members of the Nominating Committee or Pulpit Committee. On all other standing boards and committees,
the Pastor(s) shall serve as ex-officio, non-voting member.

h. A pastoral relationship may be terminated by either the Pastor or the Church by giving three months written
notice. By mutual agreement the pastoral relationship may be terminated earlier.

Section 2 - Moderator
a. A Moderator shall be elected from the membership by the Congregation at the Annual Meeting for a term

of one year. The Moderator shall preside at all business meetings of the Congregation, and shall chair
meetings of the Congregational Council.

b. In the absence of the Moderator, a Moderator Pro Tem shall be elected by those present after the Clerk
has called the meeting to order.
c. The Moderator shall, if necessary, call an organizational meeting of any board or committee which has

failed to do so by March 1 of any year, for the sole purpose of electing a chairperson, a secretary and
delegate(s) to other boards and committees as required in these Bylaws

Section 3 - Clerk

a. The Church Clerk shall be elected from the membership, by the Congregation, at the Annual Meeting for a
term of one year.
b. The Clerk shall keep accurate minutes of the business proceedings of the Church, including the reception

of members and records of Baptisms; shall keep a complete roll of its members and their addresses; shall
issue letters of transfer and certificates of Christian standing and letters of recommendation as authorized
by the Church

c. The Clerk shall fulfill the duties of Vice President and Clerk of the Corporation under the laws of the State
of Maine and shall sign all official correspondence; shall preserve and properly file all letters, reports and
other documents pertaining to the office; and shall assist in preparing the Association reports, and any
others that may be required.

Elijah Kellogg Church Handbook 2024 Page 24



Section 4 - Assistant Clerk

c. The Assistant Clerk shall be elected from the membership, by the Congregation, at the Annual Meeting for a
term of one year.

d. The Assistant Clerk shall aid the Clerk in the prescribed duties of that office as requested and act as Clerk
whenever the Clerk is unable to serve.

Section 5 - Treasurer

e. A Church Treasurer shall be elected from the membership by the Congregation for a term of one year.

f. The Treasurer shall be the custodian of all monies of the Church and Church School except the Deacon’s
Benevolent Fund and shall disburse the funds only as authorized by vote of the Church except in the case of
emergency as defined in Article VII, Section 2, b.

g. TheTreasurer shall keep properly receipted vouchers of all disbursements and a complete financial record which
shall be submitted to the auditors when they examine the accounts. The Treasurer shall make reports of the
receipts and expenditures of the Church to the Congregational Council and the Board of Finance for use at their
meetings.

h. The Treasurer shall also present to the Church at its Annual Meeting an itemized report of receipts and
disbursements, showing the actual financial condition of the Church. All deposits made and all checks drawn
shall be in the name of the Church. The Treasurer shall be bonded in accordance with the Board of Finance
recommendation.

Section 6 - Assistant Treasurer

c. The Assistant Treasurer shall be elected from the membership, by the Congregation, at the Annual Meeting for
a term of one year.

d. The Assistant Treasurer shall aid the Treasurer in the prescribed duties of that office as requested and act as
Treasurer whenever the Treasurer is unable to serve. The Assistant Treasurer shall be bonded in accordance
with the Board of Finance recommendation.

ARTICLE VI
Congregational Council

The Congregational Council shall consist of the following voting members: the Pastor(s), Moderator, Clerk,
Treasurer, the chairpersons or designated representative of the Boards of Deacons, Trustees, Finance, Christian
Education, Missions, and two at-large members of the church. One at large member will be elected annually for a
two year term. At-large members may be elected to a second consecutive term. Members having served two
consecutive terms are eligible for election after one year.

The Congregational Council shall be responsible for the general management of the Church and its activities between
meetings of the Congregation. In accordance with the pertinent laws of the State of Maine regulating corporations,
the Congregational Council shall serve as the Board of Directors of this corporation. The Moderator and Clerk shall
be President and Vice President respectively of the Board of Directors.
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a. The Council’s function shall include but not be limited to the coordination of Church activities, long range
planning and review and approval of the proposed Church budget.

b. Whenever it is necessary to call a Pastor, the Congregational Council shall immediately cause the nominating
committee to nominate a Pulpit Committee and present them for election at a meeting of the Church as soon
as possible.

c. The Council shall meet at least nine times per year including prior to both the Annual Meeting and the Roll Call
Meeting. Additional meetings are at the call of the Moderator.

d. Should any Congregational Council member miss three consecutive regular meetings (that are unexcused by a
vote of the Council), or attends fewer than five regular Council meetings in any twelve month period, that
member’s position shall be declared vacant. The nominating committee shall be informed of any resulting at—
large vacancy and proceed to nominate a replacement in accordance with Article VIII, Section 7.

ARTICLE VII
Boards

Boards of this Church shall consist of the Deacons, Trustees, Finance, Christian Education, and Missions. Board
members may be elected to a second consecutive term. Members having served two consecutive terms are eligible
for election again after one year. A person elected to fill an unexpired term of two (2) years or less is eligible to be
re-elected to two (2) full three (3) year terms. All board meetings shall be held publicly except when an executive
session is deemed necessary. All Board members shall be members of this Church.

Each Board shall elect or appoint a chairperson and a secretary. The Chairperson shall lead the respective Board in
fulfilling their responsibilities outlined herein and represent it on the Congregational Council. The Secretary shall be
responsible to record accurate minutes of the business meetings of said Board to be filed in the church office.

Should any Board member miss three consecutive regular meetings (that are unexcused as determined by a vote of
that Board), or attends fewer than half the regular Board meetings in any twelve month period, that member’s
position shall be declared vacant and reported to the Nominating Committee.

Section 1 - Board of Deacons

a. The Board of Deacons shall consist of nine members, with both men and women in as nearly equal
proportions as possible. Three individuals shall be elected each year for a term of three years.

b. The Board of Deacons shall be responsible for coordinating the activities of the Music Committee,
Greeting Committee, the Hospitality Committee, the Head Usher and the Flower Committee.

C. The Board of Deacons shall make all necessary preparations for the administration of the Lord’s Supper
and assist the Pastor(s) in the Sacraments of Baptism and of the Lord’s Supper.

d. The Board of Deacons shall work together with the Pastor(s) in providing for pulpit supply and in all

matters pertaining to the conduct and maintenance of religious services. It shall also assist the Pastor(s)
in calling on Church members and other people of the community.

e. A sum of money may be included in the budget each year at the request of the Board of Deacons and
recommendation of the Board of Finance to be known as the Deacon’s Benevolent Fund. This money may
be used by the Board at its discretion.

f. The Board of Deacons shall receive and act upon applications for membership, requests for withdrawal of
membership and letters of transfer.
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g. The Board of Deacons may recommend any former Deacon who has given long and faithful service to
become an Honorary Life Deacon. Nominees may be elected at any Annual Meeting or Roll Call Meeting
of the Church.

h. The Deacons shall review the Church profile prepared by the Pulpit Committee for pastoral candidates.

Section 2 - Board of Trustees

a. The Board of Trustees shall consist of six members, two of whom shall be elected annually for a term of three
years The Board of Trustees shall have the care of all Church property, and see that it is kept in repair. The
Board shall engage a custodian or a custodial service in accordance with the approved budget, set performance
standards and review the custodian’s performance. The Board shall process all applications for the use of
Church property, approve or deny each request, and set the terms and conditions for such use. All Church use
shall be in accord with the stated purposes of the Church (ARTICLE Il — Purpose). Questions concerning the
propriety of any application shall be referred to the Congregational Council for a final determination.

b. In case of emergency the Board of Trustees is authorized to expend a discretionary amount not to exceed
$2,000.00

C. The Board of Trustees shall arrange for the complete management of the Cemetery property through a board
consisting of Church members or through a separate agency. Such management shall be subject to policies laid
down by the Trustees.

d. The Board of Trustees shall provide a fire-resistive safe depository for Church records, bank books and other
important papers.

e. The Trustees shall review the Church profile prepared by the Pulpit Committee for pastoral candidates.

f.  The Board of Trustees shall be responsible for coordinating the activities of the Remembrance Committee.

Section 3 - Board of Finance

The Board of Finance shall consist of six members, two of whom shall be elected annually for a term of three years.
Additionally, the Treasurer and Assistant Treasurer shall be members of the Board of Finance. It shall be the duty of
this Board to prepare and present an annual budget (a full report of prospective income from all sources, together
with its recommendations of salaries and all other expenses) to the Congregational Council prior to the membership
at the Annual Meeting. This Board shall devise ways and means of raising the current budget of the Church. All
special monetary gifts to the Church shall be invested by the Board of Finance and shall be used for the purpose
named by the donor, if so designated. The Board of Finance shall select the bank(s) and/or financial institution(s)
where all Church funds shall be deposited. The Board of Finance in cooperation with the Pulpit Committee shall set
an itemized compensation package to be negotiated with a pastoral candidate before he/she is called by the Church.

Section 4 - Board of Christian Education

The Board of Christian Education shall consist of six members, two elected each year for three-year terms. Working
with the assigned Pastor, the Board shall have general supervision over all educational activities of the Church. It
shall recruit the Church School officers and teachers and shall choose the Church School curriculum.
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Section 5 - Board of Missions

The Board of Missions shall consist of six members, two members elected annually for three-year terms. It shall be
the responsibility of this Board to plan a local, national and international outreach program, to inform the
congregation of its program, and to encourage the active participation of all Church members.

ARTICLE VIII

Committees

The committees of this Church shall consist of the Pulpit Committee, Music Committee, Flower Committee,
Hospitality Committee, Greeting Committee, Remembrance Committee, Nominating Committee and Personnel
Committee. No Committee member shall serve more than two consecutive terms except as provided in Article VIII,
Section 8 (Personnel Committee). All committee meetings, except those of the Pulpit Committee, shall be held
publicly except when an executive session is deemed necessary.

Section 1 - Pulpit Committee

When it is necessary to call a Pastor, the Church shall elect a representative Pulpit Committee of seven Church
members as nominated by the Nominating Committee. This Committee shall prepare a Church profile that will be
approved by the boards of Deacons, Trustees and Finance. Included in this profile shall be the parameters for a
pastoral compensation package not to exceed the amount designated for that purpose in the latest annual budget.

Before the recommended candidate is called, the Pulpit Committee, in cooperation with the Board of Finance, shall
prepare a detailed compensation package to be presented to that candidate. If this total package exceeds the
amount designated for that purpose in the latest annual budget, a vote of the Church will be required before the
compensation package is presented to the candidate. Any negotiation of this package will be conducted by the
Pulpit Committee and one or more designees from the Board of Finance. The Pulpit Committee shall present to the
Church the candidate it recommends to fill the vacancy. A favorable vote of the membership constitutes a call.
Upon a negative vote of the membership, the Committee shall present another candidate.

Section 2 - Music Committee

The Music Committee shall consist of six members, two elected each year for three year terms. One member elected
must not be a member of any choir. The Choral Director and Organist shall act in a non-voting capacity to the
Committee.

The Committee shall be responsible for the ministry of music, including the purchase of music and the maintenance
of musical instruments or equipment. The Committee shall be responsible for engaging all paid music personnel in
accordance with the approved budget and for setting performance standards.
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Section 3 - Flower Committee

The Flower Committee shall consist of six members, two elected annually to serve three-year terms. This Committee
shall make provision for floral decorations for Church services.

Section 4 - Hospitality Committee

The Hospitality Committee shall consist of six members, two elected annually to serve three-year terms. Its duties
shall consist of providing refreshments for special occasions and it shall act as a committee in charge of fellowship
suppers.

Section 5 - Greeting Committee

The Greeting Committee shall consist of six members, two elected annually to serve three-year terms. It shall be
the duty of this Committee to make arrangements for welcoming worshippers’ at all Church services. The committee
shall be responsible for the management and maintenance of name tags and the “Welcome” packages and
communications with new-comers.

Section 6 - Remembrance Committee

The Remembrance Committee shall consist of one representative from each of the following: Board of Deacons,
Board of Finance, Board of Trustees, Board of Christian Education, Board of Missions and the Music Committee.
Their terms on the Remembrance Committee shall run concurrently with their terms on the Board or Committee
which they represent unless terminated by said Board or Committee. The Remembrance Committee shall be
responsible for developing a program to encourage undesignated gifts to the Memorial Fund; shall be available to
prospective memorial donors for consultation on appropriate designated or tangible gifts to the Church; and shall
maintain a Book of Remembrance listing those memorialized, said Book to be on continuous display in the vestibule.
The Remembrance Committee shall send a note of acknowledgement for each Remembrance Fund gift received.

Section 7 - Nominating Committee

A Nominating Committee shall consist of one member from each Board who would agree to serve a one year term
beginning soon after the Annual meeting each year, the Boards to determine their representative. Under the
leadership of the Moderator, they shall prepare nominations for Church officers (excluding the Pastors), Board
members and Committee members, a head usher, and an auditor to be presented at the next Annual Meeting.
Whenever a vacancy exists in any Church office (except Pastors), Board or Committee membership, the Nominating
Committee shall prepare nomination(s) to fill the vacancy for the remainder of the term of office or membership
and submit them to the Congregational Council for approval until they are ratified by membership at the next general
meeting of the Congregation. It shall be the intent of the Nominating Committee to strive for an equitable
distribution of men and women to serve on the various boards and committees.

Whenever it is necessary to call a Pastor, the Committee shall immediately prepare nominations for the Pulpit
Committee and present them at a meeting of the Church called as soon as possible.

At any meeting where nominations are submitted by the Committee, additional nominations may be made from the
floor.
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Section 8 — Personnel Committee

The Personnel Committee shall consist of the Moderator as chairperson and at least two other Church members
appointed annually by the Congregational Council. Appointed members may serve a maximum of six consecutive
one year terms.

d. In consultation with the Pastors, the Committee shall recommend to the Congregational Council policies which
promote a clear understanding of the duties and responsibilities of the church staff. It shall draft, recommend
and periodically review personnel policies and job descriptions for all staff positions. The committee shall make
recommendations to the Board of Finance concerning employee compensation.

e. The committee shall hear concerns of staff members regarding working conditions and shall mediate grievances.

f.  The committee shall be responsible for insuring that a written annual performance evaluation for all salaried
personnel is completed.

ARTICLE IX

Support Functions

Section 1 - Ushers

A Head Usher shall be elected annually for a one-year term. The Head Usher will recruit and coordinate Ushers,
outline their responsibilities and publish a schedule of assignments for the coming year. The Head Usher may be re-
elected upon completion of his or her term.

Section 2 - Auditors

There shall be two Auditors, one elected each year for a two-year term or until his or her successor is elected. It
shall be the duty of the Auditors to audit all accounts of the Church at the close of the year and at such other times
as may be required.

Section 3 — National Delegate

The Church shall have ONE elected delegate for a one-year term to the National Association of Congregational
Churches. This delegate will serve on a year-round basis as a liaison who communicated information from the
National Association to the congregation. The National delegate may be re-elected upon completion of his or her
term.

Section 4 — State Delegate

The Church shall have ONE elected delegate for a one-year term to the Congregational Christian Council of Maine.
This delegate will represent the church as scheduled state conferences. The state delegate may be re-elected upon
completion of her or her term.
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ARTICLE X

Church Meetings

Section 1 - Annual Meeting

The Annual Meeting shall convene on a Sunday before the end of February at a date determined by the Church
Council. Officers, Board members and Committee members shall be elected and shall hold office as specified, or
until their successors are elected. A written report will be expected from each appropriate officer, board, and
committee and fellowship organization in sufficient time for publication before the Meeting.

Section 2 - Roll Call Meeting
The Roll Call Meeting shall convene within the month of May.
Section 3 - Special Meetings

Special Meetings may be called by the Pastor, by a majority vote of the Congregational Council or by written request
to the Clerk signed by ten or more members of the Church.

Section 4 - Notice

The Clerk shall post notice of each Church Meeting on the front doors of the Church seven days before the time of
such meeting, and it shall be announced from the pulpit on the previous Sunday. Meetings for the election of
delegates to conventions may be called by the Pastor from the pulpit at any regular gathering of the Church.

Section 5 - Quorum

Twenty-one members shall constitute a quorum at any business meeting, and a lesser number may adjourn to
another time.

ARTICLE XI

Parliamentary Authority

The rules contained in the current edition of “Robert’s Rules of Order Newly Revised” shall govern the Church in all
cases to which they are applicable and in which they are not inconsistent with the Statutes of the State of Maine,
these Bylaws, and any special rules of order the Church may adopt.
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ARTICLE XII

Amendments

This Constitution and Bylaws may be amended by a two-thirds majority vote of those present and voting at any
Annual Meeting or Roll Call Meeting provided that the proposed amendment has been submitted in writing and read
at the preceding Annual Meeting or Roll Call Meeting.
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Officers of the
Church

Council At-Large
Members

Board of
Christian
Education

Board of
Deacons

Board of
Finance

Board of
Missions

Board of
Trustees

Flower
Committee

Greeting
Committee

Hospitality
Committee

Music
Committee

Head Usher

Moderator
William E. Pierce

Linda Clement
2025

Sharon Kirker
Ashley Braley
2025

Ruth Smith
Susan Ferris
Wendy Van Damme
2025

Carol Coultas
Rob Porter
2025

Carrie Bubier
Kay Greenwood
2025

Chris Braley
David Luce
2025

Susan Anderson
Christal Ellis
2025

Carrie Bubier
June Phinney
2024

Susan Ferris
Sharon Kirker
2025

Sally Moulton
Carrie Bubier
2025

Eric Wohltjen
2025

Charles Cary
2025

Clerk
Sheila Bohlin

Vacant
2026

Ralph Davies
Vacant
2026

Ralph Davies
Gail Johnson
Richard Moseley
2026

Carmen Fortin
Rick Daniel
2026

Kay Hunter
Josie Davies
2026

Herb Ferris
Dave Deinzer
2026

Elizabeth Dyer
Judith Stanton
2026

Pat Moody
Sharon Kirker
2025

Becky Marcos
Ruth Smith
2026

Joan Phillips
Betsy Nehf
2026

Lew Hinman
2026

Assistant Clerk
Eric Wohltjen

Treasurer
Nancy Simboli

Ken Chutchian
Sally Moulton
2027

Signe Daniel
Vacant
Vacant

2027

Suzanne Gagne
Vacant
2027

Susan Anderson
Gail Johnson
2027

Bill Walker
David Fitzgerald
2027

Becky Gallery
Kathy Goodrich
2027

VACANT
VACANT
2026

Robin Dwyer
Vacant
2027

Sue Mclntire
Linda Gillis
2027

Asst. Treasurer
Amber Skinner
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